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Online Orientation - ZOOM

Summer 2023
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Setting the Tone
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Today we will do a 
lot of talking but 
the trainings will 
get increasingly 

interactive!

You get paid for all 
of this training time! 
(And your prep time 

in between!)



Day 1 Agenda

1. Launch

2. Introduction to Mathletes

3. Introduction to Growth 
Mindset Principles

4. Pay and Expectations

5. Closing
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Good afternoon!



Part 1.1: 
Launch
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KCUYA

Tell us about yourselves!

● Name
● Brief background: 

○ Experiences with baseball/softball and/or other sports
○ Experiences working with youth
○ Relationship with math
○ Any prior knowledge about growth mindset

● One thing you are most looking forward to!
● Anything else you need us to know about you?
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We like to “LAUNCH!” 
& connect to prior 

knowledge and 
experiences 



Growing Mathletes UA Team

Ricardo Valerdi, Professor of 
Systems & Industrial Engineering

Erin Turner, Professor of Teaching, 
Learning and Sociocultural Studies

Sanlyn Buxner, Associate Research 
Professor of Teaching, Learning and 

Sociocultural Studies

Christina Baze, Assistant Research 
Professor, Systems & Industrial 

Engineering

Seneca Miller, Ph.D. student in 
Teaching, Learning, and 

Sociocultural Studies 6



Full Training Overview

Day 1: Today! 1:00-2:30 pm CDT, virtual (on Zoom)

Day 2: Wednesday, May 31, 10 am-4 pm, in-person 

Day 3: Thursday, June 1, 10 am-4 pm, in-person

Day 4: Friday, June 2, 10 am-1 pm, in-person 
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Part 1.2: 
Introduction to the 
Growing Mathletes 
Project
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Our Project and Purpose

1. Purpose: develop a curriculum and professional learning model 
to support math learning by integrating sports, math, and 
mindset concepts.

2. We are investigating how well these activities work and what 
changes need to be made to make them even better.

3. We are collecting data on engagement and learning of 
different core concepts.

4. We are evaluating how well we have prepared you to 
implement. We are looking for your feedback - you know your 
youth and your setting best!
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Structure of a 
Growing Mathletes 
Lesson

Lessons are organized 
around driving 

questions that integrate 
math concepts, 

baseball, and growth 
mindset ideas

Lessons are “chunked” into 
activities – the lessons 

overview provides a 
summary of what you need 

to know and prepare



Structure of a 
Growing Mathletes 
Lesson

Begin each lesson 
with an overview of 

the lesson and a 
discussion of a quote

Lessons include 
background information 
about baseball concepts 
and/or math concepts 

for facilitators 
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Each activity begins 
with “LAUNCH” 
connections to 
youths’ prior 

knowledge and 
experiences



Structure of a 
Growing Mathletes 
Lesson

Growth mindset 
activities invite 

students to identify 
their strengths, and 

connect to their 
interests and goals in 

sports, school, and 
other areas of life
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Your curriculum 
guide shows you 

which youth slides 
go with what you 

are presenting



Structure of a 
Growing Mathletes 
Lesson

Lessons include 
worksheets with 

images, diagrams, and 
tables visuals for youth 
to record data, create 
representations, and 
visually represent key 

math concepts (printed 
in the youth 

workbooks and in your 
guide).

13

Your curriculum 
guide shows 

which 
worksheet goes 

with each 
activity

Activities suggest a 
range of participation 

structures (whole group, 
pairs, etc) to promote 

discussion and 
collaboration among 

youth



Part 1.3:
Growth Mindset 
Principles
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Introduction to Growth Mindset
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VIDEO: What is a Growth Mindset?

Source: MindsetKit.org

https://www.mindsetkit.org/topics/about-growth-mindset/what-is-growth-mindset


Introduction to Growth Mindset

What is a Growth Mindset?

Video: What is a growth mindset?, 
About Growth Mindset
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https://www.mindsetkit.org/topics/about-growth-mindset/what-is-growth-mindset
https://www.mindsetkit.org/topics/about-growth-mindset/what-is-growth-mindset
https://www.tiktok.com/@drjuliesmith/video/6831862567913262342?is_from_webapp=v1&item_id=6831862567913262342&lang=en
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Introduction to Growth Mindset

Why is Growth Mindset Important? 

Video: The evidence: how a growth mindset leads to higher 
achievement, About Growth Mindset

18Source: MindsetKit.org

https://www.mindsetkit.org/topics/about-growth-mindset/evidence-how-growth-mindset-leads-to-higher-achievement
https://www.mindsetkit.org/topics/about-growth-mindset/evidence-how-growth-mindset-leads-to-higher-achievement


Mindsets and Facing Challenges
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Introduction to Growth Mindset

Mindsets can change!

Video: Mindsets can change, About Growth Mindset

20Source: MindsetKit.org

https://www.mindsetkit.org/topics/about-growth-mindset/mindsets-can-change


Five Growth Mindset Principles

1. The value of collaboration. Everyone has strengths to contribute to the team. Many tasks 
require a number of different skills and abilities. None of us may have all of these skills and 
abilities, but as a team we can draw on the strengths of each team member to succeed. 

2. The power of effort and persistence. We can improve and reach our goals through goal 
setting, effort, and progress tracking. Effort pays off when we persevere and keep working 
toward goals. The Power of …… Yet! 

3. The value of mistakes in supporting learning. Mistakes are a normal and valuable part of 
the learning process. We can learn from our mistakes through reflecting on our errors and 
taking lessons from them. Mistakes make our brain grow! 

4. Malleability of the brain and the role of struggle in learning. The brain can get stronger 
and smarter. New connections between neurons in the brain change all the time as a result 
of our experiences. 

5. Praise the process, not the person. Modify your language to focus on the process instead 
of the person. Praise youth when they work hard to accomplish a difficult task. 
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Introduction to Growth Mindset

Discussion

● What stood out to you in 
these videos?

● How have you seen these 
principles in your own life?

● How do you think these 
principles apply to the youth 
that you work with?
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Growth Mindset Principles

1. The value of collaboration. Everyone 
has strengths to contribute to the 
team. 

2. The power of effort and persistence. 
3. The value of mistakes in supporting 

learning. 
4. Malleability of the brain and the 

role of struggle in learning. 
5. Praise the process, not the person.

Look in your facilitator guide 
front matter, pages 9-10



Closing and Q&A

23



Looking Ahead

1. Building community in Week 1: 
a. What will you do to help youth get to know one another, to 

teach routines, to set up productive small group interactions?
2. Preview of next training days & your to-dos (loggable hours!):

a. Review materials (facilitator guides and youth slides on 
Google Drive)

b. Start thinking about how you might adapt and/or add to this 
curriculum to suite the needs of your kids and your own 
expertise

c. Heads up: you will practice leading lessons and co-facilitation!
3. Q & A
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END of Day 1!
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